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National Preceptorship Project
Preceptor Development Refresher Workshop
Resource Pack for Educators

This resource pack is designed to assist educators in delivering the Preceptor Development workshop to learners in a virtual or face-to-face environment.  

It includes:
· Slide deck of all presentation slides with notes on each slide in the notes area
· Lesson plan – including suggested timings
· Programme overview for learners
· Trainer’s guide – this includes the notes from the slides with additional information including the activities for learners
· Templates for the documents referred to and used in the activities
· Standard evaluation form
· Additional activities including role play scenarios for giving feedback and coaching

The resources may be tailored for each organisation as required.



Lesson Plan

	Timing
	Topic
	Activity

	9.30
	Introductions
Agenda and topics
	Trainer: Introduction to the workshop and trainer
Learner introductions
Go through topics, aims and objectives

	9.35
	National Preceptorship Framework for nursing
	Trainer: go through purpose of preceptorship, highlights of the framework,

	9.55  
	The Preceptor – their role and responsibilities:
Expectation, documentation, support
	Trainer and learners:
What is the role of preceptor?  How do they see it?
Trainer: Go through role of preceptor, role and responsibilities
Go through all documentation and support that is available for the preceptor locally

	10.15  
	The Preceptee and their responsibilities
	Trainer and learners:
How does the preceptee feel?
Trainer: go through the role and responsibilities of the preceptee

	10.25
	Questions on framework and roles
	Trainer and learners:
Ask for questions on framework and roles before starting second part

	10.3
	Close
	





Trainers’ Guide

This training guide refers to the half day programme for developing preceptors in line with the National Framework for Nursing.  
This guide provides detail on the workshop with approximate timings, content and activity to accompany the PowerPoint presentation.  Each slide has additional notes to assist the trainer, where required.  These are also provided in this guide.
Other documents which may be useful for the trainer to have to hand include the National Preceptorship Framework for Nursing (role descriptors in the Appendix) and the National Preceptorship Model.

	Timings
	Slide
	Activity
	Trainer Notes

	5 mins
	1
	Introduction
Trainer
	Housekeeping
Introduce trainer/s
Learner introductions


	5 mins
	2 and 3
	Introduction
Trainer 
	Introduce workshop and learning outcomes
Go through topics that will be covered
Ask delegates what they think preceptorship is

	5 mins
	4 and 5
	What is Preceptorship?
Trainer
	Slide 4 - Definition of preceptorship. This is the definition for the National Preceptorship  Programme.  It recognises that newly registered nurses are already competent however need to develop in experience and confidence

Ask delegates why preceptorship is important / valuable and who benefits

Show Slide 5 – quotes taken from recent case studies which demonstrates the value of preceptorship for newly registered staff

	10 mins
	6, 7, 8
	The Framework
Trainer
	Preceptorship framework and highlights
Slide 6 outlines the National Preceptorship Framework so it should be tailored to the organisation framework as applicable.
The National framework for nursing requires a minimum of 6 months, although we recognise that 12 months is better for the preceptee.  It applies to all newly registered nurses, nursing associates, international nurses, returners to practice and may be extended to others, according to organisation / department
There is a minimum requirement of 2 weeks and again this may differ for organisations and for departments 
There is a minimum of 3 meetings – start, interim and final.  When a 12-month programme is used, we recommend meetings every two to three months.
Every organisation / ICS or training hub for primary care should have a preceptorship lead and we will explain the role shortly.
Every preceptor should have protected time of 8 hours minimum which is to provide initial training (half day), time for meetings and support for preceptor which may include ongoing development opportunities or networking.
The preceptor should be the equivalent level or senior to the preceptee and a minimum of 12 months’ post registration.  This means nursing associates may be preceptors for new nursing associates.

Slide 7 - Every organisation should have a preceptorship policy which sets out what the organisation expects from preceptorship and the roles within the programme.
There should be a formal structured programme for preceptees which may include study days, blended learning, e-learning and other opportunities.  The focus will be on clinical and professional skills and will depend on the setting and role.
There is standard documentation for organisations to use and this includes meeting templates, SLOT and ILP templates, standard policy and escalation process.
There are role descriptors for the preceptorship lead, preceptor, preceptee and preceptorship champion (where used).
Preceptors are offered development which may include a minimum of half day at the outset or e-learning, and ongoing support and development which will depend on organisations.
In addition to the professional and clinical skills, the preceptorship programme should include wellbeing initiatives, reflection, pastoral care and clinical supervision

Slide 8 - The role of the preceptorship lead is seen as pivotal in the success of a preceptorship programme.  Their purpose is to coordinate the preceptorship programme.  Their responsibilities include maintaining a register of preceptors who have been trained to ensure there are sufficient preceptors for new staff.  To work with HR, managers and others to identify all newly registered nursing staff and to ensure they have a preceptor.  They should monitor and track completion rates of preceptorship, act as a point of escalation for preceptees and preceptors if there are areas of concern or difficulties.  Their role includes evaluating the preceptorship programme through gathering feedback, measuring the impact of preceptorship, reviewing the programme and suggesting changes as required.  They should ensure the preceptorship programme complies with national requirements, update all documentation and make it readily available and have a preceptorship policy in place.  As a preceptorship lead they are expected to liaise with other preceptorship leads within the region and participate in communities of practice where available.


	5 mins
	9
	The Preceptor
Trainer and learners
	Ask learners what they think the role includes.  Use flipchart (if F2F) to record views

Slide 9 - Overview of the role of the preceptor.  Protected time should be around 8 hours to include initial development, meetings between preceptor and preceptee, ongoing support and networking opportunities


	10 mins
	10, 11
	The Preceptor
Trainer
	Slide 10 - The preceptor should have a good understanding of the preceptorship framework and policy within the organisation together with the programme of study that the preceptee will be doing.  They should understand the setting, the scope and boundaries of the preceptee’s role so they are able to guide and advise them.  The preceptor should be advised in advance so that they can set up the first meeting during the preceptee’s first two weeks.  This is an opportunity to develop rapport, get to know the preceptee and to work on their personal / professional development.
The preceptor is a professional friend, a peer and there to provide support and guidance.  They should act as a role model and help with socialisation to the environment.  They should check that all induction has been completed, that the preceptee is aware of local practices, policies and way of working.  They should help them understand their environment and the wider setting so they feel comfortable and begin to settle in.

Slide 11 - The preceptor should introduce the preceptee to the team, colleagues, other healthcare professionals and encourage them to develop their own working relationships.
The first meeting should focus on agreeing learning needs with preceptee and develop a learning plan – this is something we will look at in more detail after the break.
Preceptors should provide feedback informally and ongoing all the while as well as through the interim meetings.
A coaching style is recommended to encourage the preceptee to take ownership of their development
The preceptor should liaise with the line manager and preceptorship lead to inform on progress and also if there are any issues.  Where there are problems or concerns, the preceptor should aim to resolve these locally, however when needed the preceptorship lead is available for support and advice.  There is also an escalation process available in the preceptorship policy, if required.



	7 mins
	12
	Documentation
Trainer
	Slides 12 - Go through the documentation.  There will be a copy in the delegate workbook.
The first meeting should look at the charter between the preceptor and preceptee – if used – this sets out the responsibilities of both in terms of the preceptorship relationship.  The SLOT analysis should form part of the first meeting – this is a tool for identifying and agreeing learning needs.  We will go through this and the ILP in more detail shortly.
The second and subsequent meetings have the interim template – this is reviewing progress, reflecting on experience and is an opportunity for the preceptee to share reflections with the preceptor, review against learning objectives set previously, other comments and any actions that are agreed.
The final meeting includes review of development and learning objectives, general progress made and sign-off declaration for the end of preceptorship.  Once a preceptee has been signed-off, the preceptor should advise the manager and preceptorship lead


	3 mins
	-
	Trainer and learners
	Discussion on role, requirements and documentation and any questions

	10 mins
	13, 14
	The Preceptee
Trainer and learners
	Ask learners ‘how do you think preceptees feel’?  Share slide 13 which has some prompts.

Slide 14 - The preceptee owns their own preceptorship programme which includes their development and needs to take responsibility for certain aspects and this includes:
Organising the meetings between themselves and their preceptor, working in collaboration with the preceptor to consider learning needs, identify learning objectives.  The preceptee needs to attend all learning opportunities and participate actively in the sessions, using reflection afterwards to consider the learning and how to transfer to the workplace.
They should demonstrate awareness and standards of professional behaviour and practice.
When there are concerns, the preceptee should highlight these to their preceptor initially, or when appropriate, to the manager or preceptorship lead


	5 mins
	15
	Trainer and learners
	Slide 15 - Summarise the workshop and ask a few questions to check that learners understand and feel confident in taking on the role of preceptor
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