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Aim
The aim of the Preceptor Development Coaching Skills workshop is for delegates to understand the role of coaching and how to use coaching skills to work with preceptees and others

Learning Outcomes
By the end of the module delegates will:
· Have an understanding of coaching in context of preceptorship
· Identify appropriate situations for coaching and use of other skills
· Understand how to structure a coaching conversation
· Be able to use a coaching framework

Topics
The workshop will cover:
· Definitions of different skills
· Examples of when different skills are needed
· Coaching skills 
· Coaching models
· GROW and SOAR




Agenda

	Timing
	Topic

	9.30
	Introductions
Agenda and topics

	9.40
	Different skills used in preceptorship with examples

	[bookmark: _GoBack]
	What is coaching?

	10.15  
	Coaching skills

	10.30
	Setting boundaries and managing expectation

	10.45
	Break

	11.00
	Structuring a conversation
Coaching models

	11.10  
	GROW and SOAR

	11.30  
	Coaching in practice

	12.15  
	Tips for coaching

	12.20 
	Questions, review and close

	12.30
	Close
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