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Programme Overview

Aim
The aim of the Preceptor Development Coaching Skills workshop is for delegates to understand the role of coaching and how to use coaching skills to work with preceptees and others

Learning Outcomes
By the end of the module delegates will:
· Have an understanding of coaching in context of preceptorship
· Identify appropriate situations for coaching and use of other skills
· Understand how to structure a coaching conversation
· Be able to use a coaching framework

Topics
The workshop will cover:
· Definitions of different skills
· Examples of when different skills are needed
· Coaching skills 
· Coaching models
· GROW and SOAR




Agenda

	Timing
	Topic

	9.30
	Introductions
Agenda and topics

	9.40
	Different skills used in preceptorship with examples

	10.00
	What is coaching?

	10.15  
	Coaching skills

	10.30
	Setting boundaries and managing expectation

	10.45
	Break

	11.00
	Structuring a conversation
Coaching models

	11.10  
	GROW and SOAR

	11.30  
	Coaching in practice

	12.15  
	Tips for coaching

	12.20 
	Questions, review and close

	12.30
	Close





Learning Activity
How would you differentiate between the following terms:
· Coaching
· Advising
· Instructing
· Supervising
· Mentoring







Learning Activity
In small groups consider different examples in the workplace when you, as a preceptor, may use the different skills:
· Coaching
· Advising
· Instructing
· Supervising



Coaching Frameworks
These are used to structure a conversation and help move the discussion through different stages.  At each stage, the coach asks questions to facilitate the process.  There are many different models including GROW and SOAR.[image: ]


Developed specifically for healthcare, SOAR is a useful model for an initial conversation[image: ]



Learning Activity
For either GROW or SOAR, consider different questions you would ask at each stage.  Frame the questions in language and vocabulary YOU feel comfortable using.









Learning Activity
In pairs or threes, take turns to role play a short coaching session using the questions.  
The first role play could focus on the first meeting between preceptor and preceptee
The second role play on the next meeting
Afterwards, give feedback to each other, reflect on how you found the coaching and use of a model
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GROW Coaching Model

What do you want to achieve?
What is your goal?

How does this fit with your career
plan?

How motivated are you?
What will you do and when?
How will you measure progress?

Will /\

Way |
Forward /
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Where are you now?
What knowledge / skills do you
have?

What options do you have?
What else could you do?
What obstacles are there?

Options
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SOAR Coaching Model

How is it going? What has gone well?
What have you learned from the process?
How satisfied are you with the outcome?

What alternatives do you have?
Which appeals to you most?
What are the barriers?

What is your short-term / long-term goal?

What do you want to achieve? O
What is your timeframe? Is it achievable? o

utcome

Tell me about your current . .
situation O Situation
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